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Competences

Governance & Strategy

Governance and strategy are essential elements for companies and organizations to achieve 

their goals. It involves optimizing resources by setting transparent priorities and establishing 

and adhering to responsible processes. Clear definition of responsibilities, formalization of the 
strategy, and a structural approach in project management are fundamental prerequisites for 
success.

Our vision is to modernize and make businesses and organi-

zations sustainable, thereby having a positive impact on key 

aspects of corporate and societal life through our work.

LEAN & Production Planning (APS)

A well-structured production with clear, controlled, and streamlined processes forms the foun-

dation for a company‘s success. The LEAN concepts and values play a crucial role in sustainably 

increasing efficiency. As production processes become increasingly complex and interconnec-

ted within supply chains, planning boundaries are reached that can only be addressed through 
excellent planning software. In this regard, we rely on ASPROVA.

Digital Transformation

Digital technologies enable the adaptation of business processes to achieve innovations, efficien-

cy improvements, and better customer experiences. It is important to understand the processes, 
create a digital roadmap, and integrate it into the company‘s strategy.

Sustainability

Sustainability means preserving natural resources, promoting social justice, and achieving eco-

nomic success to meet the needs of the current generation without jeopardizing the future. To 
achieve tangible results, a tailored and pragmatic approach is required.


